Instructions for how to fill out an ELMS Proxy Card:

Fill in project name and project manager.

For Step 1, fill in new site date in Column C. Goal dates for Steps 2-8 will auto-populate.

Fill in Actual dates for when each step is completed (as applicable).

Use yellow fill to indicate Yes or No if a LUC is needed (as illustrated below). Use no fill (blank) if undetermined.

Project:

PM:

Step

iYWl -

LuC?
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|Goa| End Date | Actual End Date
4/15/2020 New Site
4/15/2022 Site Characterization & RAW Preparation
5/30/2022 Cleanup {RAW) Review
5/29/2024 Cleanup Implementation
7/13/2024 Cleanup Report Review
7/13/2024 Without LUCs Celebration
1/9/2025 LUC drafting, review, recording
1/9/2025 LUCs Celebration
| Yes No
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1. Go the tab in the spreadsheet with your name

2. Copy & paste your ELMS cards into the allotted spaces (*paste the card on not below the bold text)
3. Go to the Instructions tab — row 18 - and copy & paste the following 3 cells to replace the last row of each of
your proxy cards:
4. Update this row for each of your sites to reflect if it’s undecided whether a LUC is needed {no yellow fill)
or if no LUC is needed {switch yellow fill to the “No” cell)
5. If you need to create a new proxy card, fill out the proxy card template on this page and copy & paste
it onto the tab with your name
6. In the top row of each of your proxy cards, add the fill color that matches the color of the tab with your name
{see Karen’s tab for an example)
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Luc? JYes| No|
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PCB Risk-Based Cleanup Process

Land Use Control Tracking Process

Step Number

Total weeks G 104 111 215 221 221 247 247
Days (per column) 0 730 45 730 45 o] 180 0
On-Time
Delayed
Tick Sheet 1. Lack of resources 1. Complex site 1. Lack of resources 1. Overloaded PM Overloaded PM/ORC
Reasons why milestone is delayed Contracting issues 2. Inadequate application. 2. Contracting issues 2. Inadequate report Inadequate Report
3 Weather delays 3 Poor quality 3 Weather delays 3 Other priarities Pending s tate review
4 Access issues 4 Other priorities 4 Lack of funds 4 Scheduling issues
5 Contracting issues 5 5 Contracting issues Unassigned
6 Recalcitrant RP 6 6 Recalcitrant RP 6
7 Slow RP process 7 7 7
Days J o} 730 775 1505 1550 1550 1730 1730
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PM: Amanda Cruz

Step Goal End Date |Actual End Date
1 5/1/2018
2 4/30/2020 6/15/2018
3 6/14/2020 7/18/2018
4 6/14/2022 10/7/2019
5 7/29/2022 11/14/2019
6 7/29/2022
7 1/25/2023 4/17/2019
8 1/25/2023 11/14/2019
LuC? Yes No

Copy & Paste your ELMs cards here

o
=

Amanda Cruz

Step Goal End Date |Actual End Date
7/1/2019
6/30/2021
8/14/2021
8/14/2023
9/28/2023
9/28/2023
3/26/2024
3/26/2024
Yes No

INIO|UN R IWIN =

,_
C
@)
-0
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PM: Amanda Cruz

Step Goal End Date | Actual End Date
1 5/1/2019
2 4/30/2021 5/28/2019
3 6/14/2021 7/9/2019
4 6/14/2023 4/14/2020
5 7/29/2023 4/14/2020
6 7/29/2023
7 1/25/2024
8 1/25/2024
LuC? Yes No

Copy & Paste your ELMs cards here

Copy & Paste your ELMs cards here
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B
=

Amanda Cruz

Step

Goal End Date

Actual End Date

2/1/2018

2/1/2020

3/2/2018

3/17/2020

3/21/2018

3/17/2022

5/1/2022

5/1/2022

10/28/2022

i~y NI WIN| =

10/28/2022

,_
C
@]
-~

Yes

No

PM:

Amanda Cruz

Step

Goal End Date

Actual End Date

1/1/2016

12/31/2017

2/14/2018

2/14/2020

3/30/2020

3/30/2020

9/26/2020

I~ WIN -

9/26/2020

Luc?

Yes

No

Step

iINOO R ]|WIN| =

LuC?

Step

Wi~ N R WIN =

LuC?
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Amanda Cruz

| Goal End Date

Actual End Date

3/1/2018

2/29/2020

4/23/2018

4/14/2020

5/15/2018

4/14/2022

5/29/2022

5/29/2022

11/25/2022

11/25/2022

| Yes

No

Amanda Cruz

| Goal End Date

Actual End Date

1/1/2016

12/31/2017

2/14/2018

2/14/2020

3/30/2020

3/30/2020

9/26/2020

9/26/2020

| Yes

No
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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PM: Karen lIrwin

Step

Goal End Date

Actual End Date

3/20/2020

3/20/2020

3/20/2022

5/4/2022

5/3/2024

6/17/2024

6/17/2024

12/14/2024

i~y NI WIN| =

12/14/2024

,_
C
@]
-~

Yes

No

PM: Karen Irwin

Step

Goal End Date

Actual End Date

1/1/2016

1/1/2016

12/31/2017

2/14/2018

2/14/2020

3/30/2020

3/30/2020

9/26/2020

OINIOOIN R WIN

9/26/2020

LUC?

Yes

No

b
=

Karen Irwin

Step

Goal End Date

Actual End Date

5/20/2019

5/20/2019

5/19/2021

7/3/2021

7/3/2023

8/17/2023

8/17/2023

2/13/2024

WiINIOOUN R WIN| =

2/13/2024

,_
C
@]
-2

Yes

No

PM: Karen Irwin

Step

Goal End Date | Actual End Date
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PM: Karen lrwin

Step

Goal End Date

Actual End Date

3/1/2018

3/1/2018

2/29/2020

11/8/2018

4/14/2020

4/14/2022

5/29/2022

5/29/2022

11/25/2022

i~y NI WIN| =

11/25/2022

,_
C
@]
-~

Yes

No

PM: Karen Irwin

Step

Goal End Date

Actual End Date

2/25/2020

2/25/2020

2/24/2022

4/10/2022

4/9/2024

5/24/2024

5/24/2024

11/20/2024

OINIOOIN R WIN

11/20/2024

LUC?

Yes

No

PM: Karen Irwin

Step Goal End Date | Actual End Date
1 9/1/2015 9/1/2015
2 8/31/2017 11/3/2018
3 10/15/2017 11/8/2019
4 10/15/2019
5 11/29/2019
6 11/29/2019
7 5/27/2020
8 5/27/2020
LuC? Yes No
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PM: Karen lrwin

Step

Goal End Date

Actual End Date

1/1/2016

1/1/2016

12/31/2017

2/14/2018

2/14/2020

3/30/2020

3/30/2020

9/26/2020

i~y NI WIN| =

9/26/2020

,_
C
@]
-~

Yes

No

-«
=

Karen Irwin

Step

Goal End Date

Actual End Date

7/20/2018

7/20/2018

7/19/2020

9/2/2020

9/2/2022

10/17/2022

10/17/2022

4/15/2023

OINIOOIN R WIN

4/15/2023

LUC?

Yes

No

b
=

Karen Irwin

Step

Goal End Date

Actual End Date

4/17/2019

4/17/2019

4/16/2021

5/31/2021

5/31/2023

7/15/2023

7/15/2023

1/11/2024

WiINIOOUN R WIN| =

1/11/2024

,_
C
@]
-2

Yes

No
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PM: Karen Irwin

Step Goal End Date | Actual End Date
1 7/18/2014 7/18/2014
2 7/17/2016 11/14/2014
3 8/31/2016 9/18/2018
4 8/31/2018
5 10/15/2018
6 10/15/2018
7 4/13/2019
8 4/13/2019
LuC? Yes No

-«
=

Karen Irwin

Step

Goal End Date

Actual End Date

2/6/2019

2/6/2019

2/5/2021

3/22/2021

3/22/2023

5/6/2023

5/6/2023

11/2/2023

OINIOOIN R WIN

11/2/2023

LUC?

Yes

No

PM: Karen Irwin

Step

Goal End Date

Actual End Date

7/23/2018

7/23/2018

7/22/2020

9/5/2020

9/5/2022

10/20/2022

10/20/2022

4/18/2023

WiINIOOUN R WIN| =

4/18/2023

,_
C
@]
-2

Yes

No

ED_004566_00001455-00033



1 9/19/2013 9/19/2013
2 9/19/2015 5/13/2013
3 11/3/2015 3/6/2017
4 11/2/2017 3/5/2018
5 12/17/2017 ?

6 12/17/2017

7 6/15/2018

8 6/15/2018

Luc? Yes No
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here

ED_004566_00001455-00051



Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here

ED_004566_00001455-00060



Copy & Paste your ELMs cards here

ED_004566_00001455-00061



Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here

ED_004566_00001455-00082



Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here

ED_004566_00001455-00094



Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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Copy & Paste your ELMs cards here
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